District Health Assessment for Multiple District 321 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

321A1 57 2 59 100% 5 0 5 1686 77 1763 234 45 189 12.01% 1,530 30 24% 0 0 47% 54% 7% 20% 9 4
321A2 147 12 159 100% 9 0 9 3204 285 3489 381 230 151 4.52% 3,325 22 42% 0 0 100% 58% 16% 33% 36 12
321A3 131 6 137 100% 8 0 8 2607 149 2756 633 200 433 18.64% 2,202 20 61% 0 0 42% 58% 3% 25% 27 12
321B1 98 6 104 100% 3 0 3 2563 192 2755 282 241 41 1.51% 2,417 26 38% 0 0 95% 54% 2% 17% 27 14
321B2 64 7 71 100% 6 0 6 1493 131 1624 257 82 175 12.08% 1,433 23 41% 0 0 61% 56% 10% 35% 18 9
321C1 167 10 177 100% 8 0 8 4477 163 4640 552 90 462 11.06% 4,149 27 45% 0 0 98% 55% 1% 19% 46 20
321C2 68 1" 79 100% 6 1 5 2503 254 2757 408 180 228 9.02% 2,504 37 24% 27 0 46% 56% 6% 35% 0 0
321D 134 23 157 100% 5 5 0 3600 427 4027 394 501 -107  -2.59% 3,951 27 51% 9 301 21% 64% 13% 32% 44 16
321E 84 21 105 100% 10 1 9 2875 540 3415 555 130 425 14.21% 2,978 34 13% 2 22 55% 34% 6% 39% 29 16
321F 159 39 198 100% 19 1 18 4625 663 5288 740 289 451 9.32% 4,507 29 31% 5 10 97% 67% 8% 35% 48 14

1109 137 1246 100% 79 8 7 29633 2881 32514 4436 1988 2448 8.14% 28,996 29 39% 10 333 71% 57% 9% 29% 284 117
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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